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11th June 2018  
 
Dear Parent/Carer, 
 
In June 2017, we sent out information about how we monitor and promote attendance at our school.  For the 2016/17 
academic year our overall attendance for the whole school was 96.19%.  It is well documented that a child’s school 
attendance has a significant impact on their overall achievement and gives them the best chance of reaching their full 
potential.  Our whole school attendance target is to be above 96% each academic year.   

 
Term time holidays were discussed at the full governing body meeting on 16th October 2017, although we feel as a school 
we monitor and reward attendance very well, and the children are involved in the process, we also need to ensure we 
follow legislation.  Therefore we will refer families who hit ‘triggers,’ to the Local Authority for fixed penalty fines.   
 
We will have a number of systems in place to improve attendance and reduce the number of persistent absence (defined 
as the percentage of children missing 10% or more of their school sessions available to them over the course of a school 
year).  Some of these have been adopted from the Attendance toolkit published by Durham Local Authority in July 2016.  
This information is intended to ensure all parents/carers are fully aware of this process before implementation. 

 
       Incentives for the Children: 
 

We will continue to build on the success of our class attendance awards in the following ways: 

 An attendance display in the hall to illustrate where each pupil/class sits in the “race” to have the highest figure 

overall. 

 A small treat each month for the class with the best attendance (Non uniform day) 

 A small treat each month for the year group with the highest attendance (cake/sweets) 

 A small treat each term for children with 100% attendance (Movie & Ice-cream) 

 A special prize (meal or voucher) and attendance certificate at the end of the school year for all children with 100% 

attendance for the academic year, which will be awarded in a special assembly in the presence of parents/carers of 

children who have achieved this. 

 NEW – we understand that children who really push for 100% can at any time be unwell.  This is disheartening for 

the child and often ‘give up’ as they know they cannot reach the end of year reward.  Despite the smaller treat 

listed above, it is upsetting.  So, we will now have an end of year ‘Disco’ for all children who have achieved 98% 

over the academic year.  This will keep the children motivated and driven even if they have a few days absent due 

to illness. If this new incentive was in place last year a further 36 children would have been rewarded, therefore a 

‘Disco’ for 58 children.  

 
Correspondence to parents: 
 

 Each term we will write to parents to inform them of their child’s overall attendance to date for that school year.  

Letters will be printed on green paper if the figure is above 96%, orange if the figure is between 96-90% and red if it 

falls into the persistent absence bracket of 90% and below. 
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 If your child’s attendance falls below 96% at any point in the school year, and you are not working with us to 

improve this, you will receive a letter to inform you of this.   

 If your child’s attendance does not improve you will receive a phone call from our Head Teacher/Operations 

Manager.  Who will discuss our concerns with you and offer any support or advice necessary to improve overall 

attendance. 

 If your child’s attendance has still not improved after this support has been offered, then parents will be invited 

into school to meet with the Head Teacher/Operations Manager.  During this meeting concerns about the impact 

of poor attendance will be discussed and an action plan drawn up with parents to agree targets to improve this. 

 The final stage in this process would be consideration of a referral to the Local Authority and this may result in 
enforcement action and a financial penalty.  Parents can receive a ‘Formal Warning’ if there are 10 sessions of 
unauthorised absence in any 12 week period, or a ‘Fixed Penalty Notice Warning’ for 14 sessions of unauthorised 
absence.  ‘Fixed Penalty Notices’can only be issued directly on 14 sessions of unauthorised absence where this is 
leave of absence.  A ‘Fixed Penalty Notice’ (Fine) is issued to each parent for each child and both fines must be 
paid.  At the moment payment within 21 days is £60, but doubles to £120 if paid after 21 days but within 28 days. 

 

Holidays in term time: 
 

 Please remember that absence due to holidays taken in term time can only be authorised in exceptional 

circumstances.  We would actively discourage parents from taking their children on holiday during term time.  

From November 2017 we will utilise Durham County’s policy of issuing penalties where the criteria is met.  Please 

see their factsheet (attached). 

 If a child is absent whether on holiday or declared ill and this affects their attendance percentage,  schools are able 

to ask for evidence to back a declaration of illness before authorising the absence. 

 

Please remember that as a school we can involve other services to provide help and support if you are experiencing 
difficulties which are affecting your child’s attendance.  If this is the case, please get in touch and we will work with you 
to discuss your difficulties and consider the best way to help.  We do care about all the children in our school, and like 
you, we only want them to have the best education possible.  
 
If you have any questions about the information above, please don’t hesitate to get in touch. 

 
Yours sincerely 

 
Mr P. Dixon 
Head Teacher 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

                                                                                    
 

 

           


